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 Too little challenge, too much 

support = bored, undervalued

Too much challenge, too 

little support = paralyzed
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DIVERGING
• Imagining
• Recognizing Problems
• Brainstorming
• Being Open-Minded

ASSIMILATING
• Planning
• Modeling
• Making Theories
• Being Patient

ACCOMODATING
• Getting Things Done
• Taking Risk
• Initiating
• Being Practical

CONVERGING
• Solving Problems
• Making Decisions
• Defining Problems
• Being Logical
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Compare Goal to 
Community Conditions

Agree to Focus

Consider 
Alternatives

Evaluate 
Alternatives

Select Solution

Choose 
Community Goal

Compare Reality of 
Solution to Goal

Evaluate Solution

Innovate 
New Strategies
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